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Introduction

The sacred rock Besh Barmag overlooks the narrow coastal plain between the Caspian Sea and the foothills of
the Greater Caucasus. Field research and explorative activities at Besh Barmag since 2007 have revealed this
place to be one of the most important bird migration “bottlenecks” in the entire Eurasia. The monitoring period
September — December 2018 was the most extensive to date and a fairly complex operation with paid staff,
volunteers, organized monitoring, logistics and communication.

Nearly 3 million migrating birds were counted during the three month period which has sent awe through the
international ornithological community. The interest these birds have attracted can be detected also outside the
ornithological sphere; in terms of job opportunities, local income, strengthening of local organisations and
individuals as well as positive images from a rural part of Azerbaijan. This report will describe these non-
ornithological results and values and how a source from Mother Nature, birds in this case, can bring about jobs,
income and positive change in rural areas.

A wealth of short reports, photos and impressions from the field can be seen at www.birdingaze.blogspot.com

A research paper with the ornithological result of the period will be published in Sandgrouse, the journal of the
Ornithological Society of the Middle East, Caucasus & Central Asia (OSME)

We are grateful to the organisations, charities, tour operators and individuals who have sponsored our work
during this and previous seasons.

Kai Gauger

biologist and co-founder of the Besh Barmag Bird Migration Count.

ORNITHOLOGICAL SOCIETY OF THE MIDDLE EAST
THE CAUCASUS AND CENTRAL ASIA

- OSME NATURE FRIENDS

AZERBAYCAN
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Quslar pul gazandirir!

Xazar danizi ve Boylik Qafgaz daglari arasinda yerlasan Besbarmaq arazisi son illarda diinyanin
vacib ornitiloji arazilarindan biri oldugunu isbat etmisdir. Son illards arazids aparilan misahida
va monitoring programlari eyni zamanda yerli igtisadiyyatin canlanmasinda, yeni is imkanlarinin
formalasmasinda da rol oynamaqgdadir. Malum masaladir ki, asas galir gaynagi aqgro-igtisadi
faaliyyatlara dayanan ucqar bolgalarda alava galir gaynaglari yaratmagq ¢atindir.

Ucg ayliq Besbarmaq Qus Miisahidasi programi ¢argivasinda yaradilmis is imkanlari bunlardir:

Akkomondasiya (gecaloamak) yeri:

Lahiya arzinda gecalom lglin miisahids mantagasindan canubda, Zarat kandinda yerlasan
“Zaratustra Ailavi istirahat” adlanan va 5 adad iki martabali evlarin oldugu kompleks istifadaya
gotlrialmisdir. Sossiz ki, yerli istifadacilarin az oldugu payiz movsiimiinds bu kompleksin 3 ay
istifadasi alava galir demakdir. Yerli ahalidan olan bazi xanimlar tamizlik islarina kdmaklik edarak
alava gazanc alda etmislardir. Kompleksin evlardan kanarda yerlagan matbaxi Ggiin 6danis
olunmus va yemaklarin hazirlanmasi ticlin Bakidan asbaz davat olunmusdur.

Bazarliq:

Lahiya muddatinda kandda yerlasan magazalarda 8000 AZN-dan ¢ox pul arzag mahsullari va
digar seylarin alinmasina xarclanmisdir. Yerli diikan sahiblarinin galirlari bu 3 ay arzinds 30%
artmisdir. Eyni zamanda bazi seylarin alinmasi U¢glin Siyazandaki marketlar, habela Besbarmaqda
olan dikanlar da istifads olunmusdur.

Logistika:

Galan ziyaratgilarin Bakidan Zarata gatirilmasina va aparilmasina kémak tGtmak l¢lin 5 adad yerli
slirlicti isa calb olunmusdur. Lahiya arzinda onlar ortalama 150 saatliqg masafs gat edarak alava
galir alda etmislardir. Hamginin, arazids kiilaya garsi gorunmaq Ugun tikilmis kigcik qorucagin
hazirlanmasinda yerli ustalar calb olunmus va 1600 AZN pul xarclanmisdir.

Lahiya ¢arcivasinda yerli tarafdas kimi ¢ixis edan Tabiat Dostlari (NFA) taskilatindan olan

kondllilar lahiyanin taskilinds, idars olunmasinda, yerli istirakgilarin segilmasinda va digar
masalalarda avazsiz kdmaklik gdstarmisdir.

(translation by ZUlfi Ferecli, Azerbaijani ornithologist and project participant)
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Bird migration counts going on. The sacred rock of Besh Barmag in the background. Photo Michael Heiss

Job creation

The socio-economical situation and opportunities for making a living in rural Azerbaijan are
severly limited and strained. The old agro-economy of the past is not in balance with present
time challenges and demands and at the same time the fertile ground needed for new ideas
and entrepreneurship is often lacking. Remnants from the Soviet era (1923 — 1991) are
scattered across the landscape with crumbling industrial complexes, where thousands of
people used to work, and the oil boom has largely failed to infuse money and raise living
standards in rural Azerbaijan.

In this context, even a limited operation like the present project can provide both jobs,
income and a sense of attention and international interest. Each visiting foreigner, each meal
and each local transport is an income and the project management has tried persistently to
keep the income opportunities for the local inhabitants.
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The job opportunities being created can be summed up;
Accommodation

The project hired the entire complex called “Zarathustra Istirahat Ailevi” in the village of
Zarat, some 7km south of the observation area at Besh Barmag. The premises consists of five
simple two-storey holiday units each with 3 beds plus one additional, bathroom and small
kitchen. It also has a garden and a small separate kitchen and dining room with seating for
about 30 persons. Our project cook used this kitchen and dining room to provide full board
for all participants and paying visitors.

The hotel management obviously was delighted to make such good business on a ”low
season” since the place is mainly used for holidaying families from Baku during the summer
months.

Local women villagers were employed as staff for cleaning and laundry during this period.
Two individuals were involved and were paid by the hotel management a part time salary for
the hours per day they worked.

Cook

For the entire three-month project period the hotel had hired a cook from Baku. His income
is estimated to an above-average Azerbaijani monthly salary. His duties apart from preparing
three meals per day to the participants present (3-18 persons) was also some general
coordination and linking up with the hotel management, cleaning staff and caretaker.

Groceries

The project cooking organisation spent a total of 4.900S in the local grocery stores where 2-3
people worked. This is a very small village store so this period of heightened sales is
estimated to have increased the turnover by 30% during those three months. Another 5005
were spent in grocery stores in Siyazan, a town 15km north of Zarat.

The visitors also bought an estimated 100+ meals from the local kebab stalls at the rest
houses at Besh Barmag as well as their own supplies from the supermarkets.

Logistics and coordination

A volunteer coordinator was provided from Nature Friends Azerbaijan (NFA). Among his
duties were to meet and arrange for the visitors, link up with local authorities and support
with technical issues. He was also instrumental in organising and building a wind shelter. The
project also extends its great appreciation to NFA for their crucial backoffice work and
general support.
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Transports

Taxi drivers and minibus drivers were employed on a regular basis to take participants from
Baku Airport to Zarat and back. The project had arranged a minivan for the main daily
transportation purposes.

An estimated total of 150 hours of driving/work for five different drivers constitutes an
important part of their income.

The wind shelter

A local craftsman was charged to build a wind shelter (see photo above) for the observation
spot. The construction work was done within a few days and costed a total of 1600AZN.

r

Local produce enjoyed daily during the project. Photo Michael Heiss

Local financial gains

Aside from the jobs created and the individual income for families in the area, other financial
gains for the local economy can be noted. Visiting international groups not part of the
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project operation stopped by for meals, snacks, bathroom visits and shopping. The extensive
promotion of Besh Barmag as an international birdwatching destination, including thousands
of followers on social media and a news program by BBC Azerbaijan, has resulted in a rise of
visitors and it is likely to continue to grow.

A seminar was given in Baku on 3 December and attended by a number of people, including
a tour operator, state tv AzTV as well as the head of the Swedish embassy.

Capacity building

To plan, fund, organise and execute such a complex project in a challening context like rural
Azerbaijan is a process of learning, experiencing and strengthening on both institutional and
individual levels.

Institutional level

Nature Friends Azerbaijan has been the main partner in Azerbaijan for this project. NFA is
the Azerbaijani branch of International Young Nature Friends (IYNF), an international youth
organization with more than 120.000 young members across Europe.

NFA have been involved in the creation and development of this wider initiative since 2015.
Its leadership have been closely involved in planning the field work, recruit young local
participants, communicate in Azeri on web pages and leaflets, organise the logistics and
support with administrative work.

An international bird conservation project with this number of participants has not been
done in Azerbaijan before and to be involved in that has been useful.

Saida Valadzada, volunteer coordinator with NFA:

"Throughout the birding events for the past years Nature Friends have placed
open calls in social media for involvement of new enthusiasts, students of
relevant disciplines in bird-watching camps and monitoring. This attracted both
ecologists and ornithologists as well as the young people who were interested
in birdwatching but were never engaged, in fact. Some of those enthusiasts
participated in each event held at least once a year and more than that, they
became active NFA members who were involved in decision making process.”
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Individual level

One of the most tangible outcomes of the project has been the personal learning and
training of young Azerbaijani naturalists. From basic visitors in nature to skilled field
assistants, and some cases also co-leaders with foreign birdwatching tour groups. About ten
Azerbaijani nationals, aged 17 to 30, have been involved in both this project as well as the
running up Bird Camps done in 2016 and 2017. Four of them are now OSME members. Their
own journeys from beginners to skilled birdwatchers are well reflected in three guest blogs
at www.osme.org by Zilfu Ferecli, Gunay Behramzade and Leyla Muslim, see links below.

Part of the team during a sunny November day. Ziilfii Ferecli, second from left, and Leyla Muslim, fourth from
left.

One of the Azerbaijani participants, Leyla Muslim, describes her feelings in a guest blog at
the OSME web:

"Everything was different and new for me. | was really impressed. That passion
and enthusiasm of birders motivated me so much. | have learned many bird
names, which was new for me. | wanted those two weeks never to end. So, |
was looking forward to the next project.”

Another participant, Zulfu Ferecli, has joined this and previous activities at Besh Barmag as
well as being a co-leader on birdwatching tours in Azerbaijan. He is running a popular
YouTube channel on birds in Azerbaijan and currently starting up his own birding guide
business.
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In conclusion, the Besh Barmag Bird Migration Count is not only an internationally widely
recognised bird conservation project, it is also develops to a matter of national prestige
providing income to the local communities. Building on the recent achievements a further
development with local support can make the Besh Barmag Bird Migration Count to a
flagship project in the Caucasus and along the Caspian.

This project has strengthened the local capacity and helped foster the Azerbaijani nature
conservationists and youth leaders of tomorrow.

Links and media
Main project web Birding Azerbaijan

www.birdingaze.blogspot.com

News program by BBC Azerbaijan (English and Azerbaijani, from autumn 2018)

https://www.youtube.com/watch?v=53id2G1nvFl#action=share

Article by Baku Magazine (English, from spring 2017)

https://baku-magazine.com/conservation/wings-across-caspian/

Article by 1News (Russian, from autumn 2018)

http://www.1lnews.az/news/sezonnoy-migracii-millionov-ptic-cherez-beshbarmag-mozhet-ugrozhat-novaya-
strategicheskaya-trassa-foto-video
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Bird Camp Besh Barmag documentary (English, from spring 2017) https://www.youtube.com/watch?v=z7f6-
mMPuXDs&t=18s

Guest blogs at the OSME web (English and English/Azerbaijani, from 2017-2018)

Gunay Behramzade https://osme.org/content/azerbaijan-and-besh-barmag-project

Zulfh Ferecli https://osme.org/content/i-love-nature-2

Leyla Muslim https://osme.org/content/i-love-nature-6

Birding Azerbaijan www.birdingaze.blogspot.com
Email us beshbarmag@posteo.de



http://www.birdingaze.blogspot.com/
mailto:beshbarmag@posteo.de
https://www.youtube.com/watch?v=zZf6-mPuXDs&t=18s
https://www.youtube.com/watch?v=zZf6-mPuXDs&t=18s
https://osme.org/content/azerbaijan-and-besh-barmag-project
https://osme.org/content/i-love-nature-2
https://osme.org/content/i-love-nature-6

